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About Irabina

Offices

Irabina Autism Services provides specialist services to help every
young person who has been diagnosed with autism find their own
success and independence. Our vision is to transform the lives
of children and young people with autism. Whether your version
of success is being better able to handle social situations, start
speaking or to eat a wider range of foods, we can guide your journey
with a team of allied health professionals who will provide wraparound services for the entire family.
Founded in 1970 by a group of parents, Irabina is committed to
supporting your whole family. As well as supporting young people,
our services are tailored to support parents, carers, siblings and
grandparents. We also have a range of services designed for
childcare providers, teachers and even football coaches, to make
sure they have the right tools to support the development of young
people.

Our services
Autism services

Education and workshops

•

•

•
•
•
•
•
•
•
•

Diagnosis and assessment
clinic
Behaviour clinic
Paediatric clinic
Individual therapy services
Comprehensive
developmental services
Feeding clinic
Skill building programs
Recreational programs
Toileting programs

•
•
•

Training and development
workshops
Educator workshops
Parent workshops
Onsite workshops and
professional consultancy

Head Office
193 Bayswater Road
Bayswater VIC 3153
Cardinia
145 Henry Road
Pakenham VIC 3810
Bundoora
15 Plenty Road
Bundoora VIC 3083
Kilsyth
463 Mt Dandenong Road
Kilsyth VIC 3137
Pakenham
2 Henty Way
Pakenham VIC 3810

Contact us
Tel: (03) 9720 1118
Email: autism@irabina.com
Web: www.irabina.com

Family services
•
•
•
•
•

Parent child play based group
Multilingual parent child group
Family counselling
Sibling support
1:1 counselling
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Three Year Score Card
FY2017-18

FY2018-19

FY2019-20

Total Revenue

$4,004,453

$7,142,980

$10,928,428

Total Clients

792

1052

1496

Total FTE’s

52.1

78.9

92.6

Total Service Hours Delivered

18,710

25,862

28,289

2020 Highlights
In 2019/20, Irabina saw fantastic growth despite the many challenges caused by the COVID-19
pandemic. This year has marked Irabina’s 50th anniversary, and we are proud that even after 50 years,
family, innovation and compassion continue to drive us to deliver evidence based, market leading
programs for thousands of families.
Our growth in staff, clients, and reach continues to outstrip all expectations, enabling us to meet the
needs of our families and the wider community. Growth for us means we are able to provide more
programs, more care, and more support for the people who need it.

444
154

813

New Clients

53%

Revenue Growth
on previous year

$15ok

Event Growth
on previous year

Total Employees
Digital Requests
for Intake
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Message from the Chairman
I am delighted to be reporting on another year
of significant achievement for Irabina. We have
embraced the change that is the NDIS and have
managed to grow alongside it. Being at the forefront
of autism service delivery, we continue to refine our
model of care to reflect a leader in the space.
Irabina was built around families. It’s a philosophy
that’s still dear to us today. Irabina is there for you,
supporting the whole family in every way we can.
We’ve created a place where you can belong and
be part of the Irabina family. All of our services
adopt the approach of inclusiveness – not just
providing a service to your child, but providing a
support to the whole family. We understand what
you’re facing every day and we’re here for you.
It is worth noting that Irabina is a vastly different
place since its foundation in the 1970s. Today,
we are recognised as the foremost paediatric
autism service provider in Australia, supporting
thousands of families and children across Victoria.
In Irabina’s 50th year, we maintain the principals
that began all those years ago by a group of
parents. It is with great pride for me that we can
continue to grow and continue to provide these
critical services to so many families.
Like many organisations, we too were greatly
impacted in many ways by COVID-19. What
it showed us, as much as anything, is that in
times of need, we have to be even more mindful
of the support we provide for our families. The
support families require does not stop with
the introduction of a pandemic, but rather is
increased. It was not an option to cease the
support we provide; we will always be there for
our families. We moved quickly to ensure we
continued our critical services in the face of a
substantial challenge and displayed a level of
readiness that was beyond the scope of many
organisations. This meant that there was little
interruption to our services. As your board we
congratulated Deb and her team for the speed
and agility that they were able to display at
this time. As we continue to confront this new
environment, we remain innovative and agile to
ensure that we maintain our vital services across
the state.
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Lindsay McMillan
Irabina Chairman
As a board, over the past 3 years, we have seen
Irabina grow and develop more than ever before.
It makes me so proud to know where we’ve come
from and to see where we are now. Casting a
gaze to next year and beyond, we have developed
a strategic direction that is taking Irabina into
the future. In response to the growing needs of
parents, we are expanding into new geographical
areas, consolidating within existing areas, and
exploring new services and programs. It is an
exciting time to be a part of Irabina.
Furthermore I would also like to pay tribute to Deb
Goldfinch and her team for another great year
of growth, while tackling the many challenges
head on, embracing new ways of thinking and
remaining true to the values of the organisation
which drives us all.
I would also like to thank my fellow board members
for their invaluable contribution over the past year
and look forward to an exciting 2021 for Irabina.

Message from the CEO
The past year has been significant for Irabina.
We are focused on building for the future to
enable families to access Irabina’s services in
more locations, with shorter wait times. Irabina
are autism specialists, providing programs and
services that are evidence-based, with staff that are
experts in the field supporting families to navigate
autism and the challenges that may present. While
the current COVID-19 environment is presenting
unprecedented challenges, Irabina has provided a
Telehealth therapy platform to enable continuity of
service delivery and support families.
We are preparing for our move to our new Irabina
Eastern site which is approximately eight minutes
from our current Bayswater site. In preparation we
are building relationships into Knox Council and
the community to inform them on the work we
do and how we can work together to continually
improve on services available for all-abilities. We
will continue to grow additional relationships with
schools and early learning centres to educate and
support staff that work in these areas, as well as
other local services.
Irabina is in the process of seeking a suitable site
to accommodate the demand for our services in
the Western suburbs of Melbourne and hope to
be open and services available to clients in that
location by the end of 2020. We are also working
tirelessly to locate a suitable site for Irabina’s
Centre of Excellence in the Stonnington region
which will accommodate our Specialist Services
and Head Office.
Irabina is extremely proud of our contribution to
families and the wider community in the past year
and while we have grown substantially we have
always been driven by our mission to transform
the lives of individuals with autism and associated
conditions, and their families through best practice.

Debra Goldfinch
Chief Executive Officer
I would like to thank an incredible and hard
working team of Executives who have joined me
in leading Irabina over the past 12 months. Your
support, dedication and continued humour has
been very appreciated.
To our Board of Directors, we all thank you for
the direction and guidance you have given me
as the CEO of Irabina. Our families are the true
recipients of your support and on behalf of all of
us, I acknowledge your input.
Lastly to our families, thank you for trusting us to
care and support for your loved one. They are the
reason we strive so hard to achieve all we can.
They deserve excellence and that is certainly what
Irabina delivers.

None of this would be achievable without the
incredible dedication of the team of clinicians,
therapists and administration staff involved in our
day to day operations. They are acknowledged as
the best in the business, going the extra mile to
achieve all they possibly can for their clients. Our
families continue to espouse how wonderful they
are, and as their CEO I couldn’t be more proud of
how they have adapted to the changes COVID-19
has brought to us. On behalf of our Irabina
families, I extend much thanks to them all.
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Executive Leadership Team
Debra Goldfinch – Chief Executive Officer
Deb Goldfinch demonstrates that success in the business world doesn’t
have to come at the sacrifice of ethics. Her influence extends into the
highest echelons of government, and she uses her influence solely to
advocate for vulnerable people.
Deb has a genuine passion for contributing to her community and providing
better outcomes for people at risk. Over the last 20 years she has been
involved in numerous state committees, boards and advisory groups with a
focus on the health and at risk community and bringing about better health
living conditions and support systems.
She will not stop nor compromise when it comes to advocating for some
of the most disadvantaged people in our community. Deb has had an
extensive career in the not-for-profit and health sectors with a focus on
business growth, strategic planning, change management and working
within communities to make a change in people’s lives.

Igor Zhevelyuk – Chief Financial Officer
Igor is responsible for overseeing Irabina’s finance and corporate services
operations, including financial systems and processes, ICT and data
management, quality and risk management, contract management, asset
management, infrastructure and compliance, and administration. Igor is a
seasoned executive with extensive experience in leading teams in finance,
HR, ICT, property management and other corporate services areas. He
also has strong skills in strategy formulation and execution and project
management. Igor has worked in various industries including media/public
relations, education, health and community services, not-for-profit and in
the private and public sectors.
CPA qualified, Igor also holds other qualifications in economics and
finance, accounting, business management and communications. He is
also a certified project manager.

Jose Molina – Chief Practitioner
Dr Jose Molina is a registered clinical psychologist and member of
the Australian Psychological Society. He holds a doctorate in clinical
psychology, a master’s degree in clinical psychology, bachelor’s degree
in clinical psychology, and is completing a second master’s degree
in education and behaviour analysis. His professional interests are
neurodevelopmental disorders, severe behaviours, intensive interventions,
and early development. As a registered psychology supervisor, and
honorary fellow of the University of Melbourne, Jose is passionate about
teaching future generations of clinicians on the best practice models of
care for individuals with autism.
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Sam Marshall – Chief Marketing Officer
Sam has been in marketing and management roles in the corporate sector
for 15 years. An MBA graduate, 5 years ago he made the switch to not-forprofits and brings his considerable commercial acumen with him.
He has a passion for ethical roles and advocating for people with disability.
Advocacy for people who need it the most sits at the core of his beliefs. All
roles he takes on must have an ethical focus and he continually wants to
work for the betterment of others.
Irabina has been a perfect match for Sam. He has a unique strategic focus
and combines it with people management that results in leading high
performance teams.

Orla Murphy – Executive Relationships Manager
Orla has more than 30 years’ experience, including 14 years in the not-forprofit sector working with children and families with disabilities. She has
also volunteered in the aged care sector.
Orla has worked in community services, education, events and HR, and
has 20 years management experience. She has been in her role at Irabina
for more than 10 years. She has a proven track record in building strong
relationships within the disability community and all levels of government.
Orla is passionate about working with communities to make a positive
change to people’s lives. Her focus is the health and wellbeing of children
and their families, as well as community understanding and acceptance.
She is committed to Irabina’s work to transform the lives of children and
families impacted by autism.

Melissa Webster – Executive Director, Clinical Services
Melissa Webster has over 20 years’ experience in the community sector
working alongside children, young people, and adults with a disability and
in particular individuals with a diagnosis of autism.
In her early career, Mel worked as a direct support worker in front line
service delivery and as a teaching assistant supporting the educational
needs of children on the autism spectrum, which started her passion in
making a difference to the lives of people on the spectrum and their families.
Years later, Mel has held a number of board and senior management
positions at autism-specific services across the UK and Australia.
Mel’s knowledge and expertise spans across a number of specialties in the
autism sector, including mental health, child protection, youth and criminal
justice and challenging behaviour. Mel has also held a number of Quality
roles and is a recognised lead auditor across Australia.
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Financial and Corporate Services Report
FY2019-20 has seen a continuation of substantial growth which
translated into a 54% increase in total revenue. Growth was
observed across all major program areas, with substantial positive
impact from the ABA and Severe Behaviour programs. This led to
$0.8m net surplus at the end of the year which was a significant
improvement compared to the previous year’s moderate surplus.
Irabina welcomed a number of new participants and families into
the Severe Behaviour program, which experienced a notable
development in terms of NDIA approvals last year. We have also
observed an improvement of Irabina’s financial position, with cash
balances, assets and net assets demonstrating stable positive
trends during the year.
While COVID-19 presented a range of challenges to the
organisation, Irabina was able to adjust our operating model to
provide services via Telehealth, and the impact from COVID-19 has
not materially impacted the financial results for the year. Both staff
and management have demonstrated a high level of agility and an
ability to approach all critical changes in a rapid response manner,
with full commitment to continuing services, while the Finance team
collected and analysed data to assess risks, prepare forecasts and
enable timely decision making.
This financial year has also seen a full review of Irabina’s technology
arrangements and needs, leading to the design of a new ICT Strategy,
and implementation of the first stage of a technology transformation
program. This included a transition to the Office 365 platform,
deployment of a new human resource solution, and the completion
of the major design and configuration stages for a new CRM platform
solution project. While responding to COVID-19 challenges, Irabina
deployed the Zoom video conferencing platform to support Telehealth
operations. We have also seen a rollout of the Microsoft Teams
solution to support new internal communication protocols and staff
collaboration whilst in a remote operating environment.
Plans for the next year include completion of the CRM project,
implementation of SharePoint based intranet, and significant
improvement of our document management facility. These
and other projects will be implemented as a part of the Irabina
technology transformation road map included in the ICT Strategy,
with significant benefits to the organisation.
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Irabina Revenue

FY2019/20
Total Revenue:
$10.9m
Increase on Previous Year:
54%

FY2018/19
Total Revenue:
$7.1m
Increase on Previous Year:
78%

FY2017/18
Total Revenue:
$4m
Increase on Previous Year:
21%

Chief Practitioner’s Report
In 2019-2020, Irabina’s Clinical Services
continued to experience an unprecedented
growth, reflected in an increased demand for
services, particularly for individuals with high and
complex needs. In line with the Board’s plan to
focus on supporting individuals with autism with
complex presentations, this past year saw the
consolidation of Irabina as a highly-specialised
service for individuals with autism requiring the
highest levels of care and support. During the last
12 months, Irabina received the largest recorded
number of direct referrals from well-established
peak bodies and organisations, such as the Royal
Children’s Hospital, Child Protection, Department
of Education, Department of Health and Human
Services, and the National Disability Insurance
Agency, thus becoming the autism provider of
choice in Victoria, particularly for those individuals
deemed to be too complex to be supported by
any other provider.
During the previous year, Irabina has focused on
improving its Clinical Governance Framework
while upskilling and specialising its clinical staff, in
order to deliver on our promise that no family will
be turned away, and that they will all receive the
effective, efficient, and safe support they require.
Research and program development have been
at the forefront of Irabina’s clinical practice during
the 2019-2020 period, with the development of
a research department focused on the critical
appraisal of clinical evidence, the collection
and analysis of the clinical data, the review and
improvement of the clinical programs, and the
development of innovative models of intervention.
This initiative has allowed Irabina to establish
strategic partnerships with world-leading
organisations and institutions such as the Royal
Children’s Hospital, Monash University, Swinburne
University and University of Melbourne, amongst
others. Furthermore, it has allowed Irabina to
successfully deliver on large-scale projects, such
as the development of Australia’s first Course in
Behavioural Therapy, an online certification unique
in Australia that will allow students to obtain, for
the first time, a national certificate recognising
their training in behavioural therapy.

Similarly, Irabina has partnered with the Royal
Children’s Hospital to develop a best practice
model of care for young people presenting at
the Emergency Department with significant
behaviours of concern. This project is similarly
unique in Australia and has the scope to inform
practice at a national level. These are but two
of the many projects that demonstrate Irabina’s
consolidated position as a valuable research
partner, capable of delivering high-quality projects
at the highest level.
In 2020, Victoria experienced the effects of the
COVID-19 global pandemic, which significantly
impacted the capacity of providers to deliver
face-to-face services, and presented a significant
threat to the stability and continuity of disability
service providers. Due to its strong clinical
framework and robust administrative and support
teams, Irabina was able to quickly and efficiently
transition most of its clinical operations to a
Telehealth platform during the unprecedented
challenges brought about by the COVID-19 crisis.
In summary, the 2019-2020 financial year has
seen not only an unprecedented growth in
terms of financial performance, but also an
advancement of its clinical services offering
alongside a revitalisation of its Clinical
Governance Framework that has consolidated
Irabina as the paediatric autism provider of choice
in Victoria, and opens the way for a national
expansion and the establishment of Irabina as
Australia’s leader in autism.
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Clinical Services
Since Irabina’s inception in 1970, we’ve
understood the significant role that families play
in the well-being of young people with autism,
and it’s an approach that remains the focus of
everything we do 50 years on.
Demand for our services remains high and to
meet demand we have grown significantly in
staff numbers over the past 12 months. Still, we
are nearing capacity at all locations (Bayswater,
Kilsyth, Cardinia, Bundoora and Pakenham) and
consequently we look to grow the number of
hubs to extend across the region. We are looking
forward to the opening of our new Eastern site in
Stud Rd, Bayswater. This growth is a testament to
our clinical excellence and reputation in Victoria
as being one of the foremost autism service
providers in the state.
A reputation built on strong foundations indeed:
The vision of our CEO, Deb Goldfinch to create
the best autism specific organisation in Australia
and beyond. Her knowledge of autism and
compassion for our families keep her business
goals real and meaningful. We all take pride in
knowing we can provide wrap around support for
everyone affected by autism, including families
and the community, regardless of how great a
person’s challenges are.
Our programs are based on world’s best practice
and ensure we provide the most effective and
clinically sound interventions. Our clinicians
strive for excellence in their own learning and
development in order to deliver the best to our
clients and families, and are supported to do so
through extensive clinical support and access to
regular professional development.
COVID-19 has impacted how we deliver these
programs and the feedback we have had from so
many families and individuals reflects the agility
of our teams to meet the inherent challenges of
remote working. This is no mean achievement,
and we recognise that parents and carers have
played a fundamental role in supporting the
person with autism to access Irabina’s programs
in this new arena. We have also received some
really positive feedback from our families, clients
and carers, which is wonderful to get and is
valued throughout the company.
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Many staff have reported that despite the forced
shift to Telehealth, families are still achieving great
outcomes, with the platform enabling familycentred intervention. Children are mastering new
skills and learning to apply these over Telehealth
and engaging with their clinician.

“Our 5 year old son Keegan has
been receiving face-to-face and
Telehealth consultations for over a
year now; focusing on his fine and
gross motor skills, as well as his
sensory needs.
Our therapist has made a lasting
impact on us as a family and has
been so supportive in every way as
an important member of Keegan’s
therapy team.
It’s been a wonderful journey
watching Keegan achieve amazing
results and coming so far in a short
period of time!”
–

Melissa and Justin

We have also been able to support children as
they have adapted to remote learning, assisting
them to establish the skills needed to fully
participate in their online school classes. This
has been an enormous achievement for some
children, where anxiety around a change in
delivery would cause significant distress.
As our organisation has grown, we have begun to
implement a streamlined structure which will be
replicated across all our sites to create consistency
and quality for all stakeholders. This is reflected in
significant new appointments across the board,
from therapists to senior leadership, and we are
already reaping the benefits of this new direction.
This is a truly exciting time for Irabina.
As part of this growth, we want to extend our
service options and embrace our commitment to
support children and families as our clients move
into adolescence and young adulthood. There are
several projects in the pipeline to make this vision
a reality.

COVID-19 has brought additional stressors to
our families, such as job/financial insecurity, an
increased load on parents with children home
from school, and increased friction within the
home due to restrictions. Being a parent while
feeling increasingly isolated due to physical
distancing can take its toll. Recognising this, our
psychologists and other clinicians have been
providing extra support to parents and carers.
They regularly check-in, provide resources to
support mental health and encourage parents to
seek their own mental health care.
Amazingly, it has been business as usual for most
of the programs we run, and a modified delivery
means that by and large we have been able to
shift from successful face to face delivery to
equally successful Telehealth.

“Our family has just loved
Telehealth for our daughter
Madeline’s speech therapy.
It saves us 2 hours of driving
and she feels confident and
comfortable in her lounge room
and is excited working on her
iPad!”

–

Mel and Steve
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Over the past year, in no order we have provided
onsite and Telehealth:
•

Social Skills programs

•

RUBI (our parenting program)

•

Ran Handwriting program

•

Global Learning and Development program
(GLaD)

•

Transdisciplinary groups

•

Feeding groups (new programs are being
developed to provide options for families in
how they access this service)

•

ABA

•

School Holiday programs (including a Bowling
outing, Dinosaur play and Lego club, with
participants ranging from pre-schoolers
through to older primary children.)

•

Early Intervention

•

Parent/Carer workshops (including a new
series of workshops developed by the ABA
team covering, ‘What is ABA?’, Functional
Goal Setting and Earning Instructional
Control.)

In additional to this, of course, our speech
therapy, occupational therapy and psychology
programs continue to provide individualised
support for clients using wrap around,
transdisciplinary approaches.
We are able to support families effectively so that
they receive the maximum funding available to
them through the NDIS. As a direct result of the
excellent liaison and comprehensive reporting by
our staff, several of our families have been able
to access funding for high tech ACC devices and
other software. Our collective success (families
and carers included) is measured by the life
changing skills our clients acquire and take into
their real life. We celebrate every moment, great
and small, and are excited as children graduate
from our more specialised programs into schools
or Irabina’s group and individual general services.
Children use their augmentative communication
system in the wider community to express
themselves with intent and greater functionality.
Our clinicians have worked closely with children
and families to assist them in learning to use
and apply tools like Proloquo2go and the PEC
system. Many clients have become proficient
14

communicators, being able to let others know
their wants and needs, in some cases even using
full sentences.
Children are demonstrating social skills, including
asking if they can play with a friend, or arranging
a play event and using the skills they have
practiced. Every new skill acquired, no matter how
seemingly unimportant, is celebrated with passion
and enthusiasm.
Our staff are here to help it happen, and therefore
are our most valuable asset; we encourage robust
clinical supervision and regular professional
development opportunities. Several members of
the team are currently engaged in formal education
such as gaining a Masters degree and many of
our behaviour technicians have commenced the
required study to become Registered Behaviour
Technicians. The ABA team are all striving towards
holding BCBA credentials. Staff receive regular
in-house professional development from Irabina’s
Chief Practitioner and Senior Autism Practitioner,
which this year has included: Suicide Prevention,
Managing Behaviours of Concerns, and NDIS/
Therapy goal formulation.
We are proud to reflect on our service; we can
adapt to meet unforeseen challenges, and grow
our knowledge to shape our practice in pursuit of
excellence through evidence-based interventions
and best practice models - here’s to the next 50
years!

“I’m impressed with the
quality of the sessions and
what Molly gets out of them
in such trying circumstances.
She asked to see you Friday
and again today, that says
something!”
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Specialist Services
During the 2019-2020 financial year, Specialist
Services continued to grow in response to the
overwhelming demand for services from families,
providers, and public institutions such as the
Royal Children’s Hospital, Child Protection,
Department of Health and Human Services,
and the National Disability Insurance Agency.
As a result of this ever-growing demand, the
Severe Behaviour Day Treatment program was
expanded significantly this year, with the opening
of another six severe behaviour treatment rooms
in our Bayswater site, allowing for the ongoing
provision of support to a greater number of
clients presenting with severe behaviours of
concern and deemed to be too complex to be
supported in a typical community service. This
expansion enabled the Severe Behaviour team to
work with at least six severe behaviour clients at
any given time, paving the way for the definitive
consolidation of Irabina as the only severe
behaviour treatment unit not only in Victoria, but in
Australia. The Severe Behaviour team has grown
accordingly, and over 25 staff now operate daily
from the clinic, supporting young people that have
been systematically refused services by all other
agencies and institutions.
In addition to the Day Treatment program, other
less intensive treatment options have been made
available to support young people presenting with
severe behaviours of concern and their families.
The Brief Behavioural Intervention (BBI) program
continued to grow during the last financial year,
providing expert behavioural training and support
for parents of young people with autism who were
presenting with behaviours of concern deemed
too complex to be addressed by generalist
clinicians in a community setting. This treatment
model has been particularly well-received as it
provides a more accessible level of care with
expert advice and support focused on a specific
behaviour that may be preventing access to
services in general community settings. Similarly,
Irabina’s Safety and Behaviour Response (SABR)
program has been received with overwhelming
positive feedback, as it provides parents and
carers with an accessible, affordable training that
allows them to respond to behavioural escalations
in a safe manner.
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“Over 25 staff now operate
daily from the clinic,
supporting young people that
have been systematically
refused services by all other
agencies and institutions.”
The SABR program has been accessed by over
170 trainees this year, and Irabina has been
approached by multiple organisations seeking
similar training for their staff.
During the 2019-2020 financial year, the feeding
program helped five families improve their
children’s feeding difficulties through the intensive
program, in addition to helping families through
follow up appointments. The feeding program has
progressed to offering more accessible and less
intensive treatment options to children with mild
to moderate feeding difficulties through weekly or
fortnightly one-hour feeding appointments with
the multidisciplinary team.

Marketing and
Communications
At the start of the last financial year, we had
some very specific targets for the marketing and
communications team.
Events and workshops beat the annual target
by a massive 85% for the year, even with the
COVID interruption from March to June. We held
27 workshops across the year with 11 different
topics. The workshops are provided for various
audiences not as a revenue generating tool, but as
a service that we can provide to our community.
The workshops give parents, caregivers and allied
health practitioners information and content that
Irabina is in a unique position to provide. We
were also able to welcome Andrew Whitehouse
and host an event where he delivered a brilliant
presentation on The Future of Autism Research in
Australia.
This year we launched our Symposium on Severe
Behaviours of Concern. Irabina sits at the forefront
of services in this area and we wanted to provide a
forum for professionals to understand more about
this very niche area. It’s a topic that’s in high demand
with very little information available. Our first
Symposium sold out in 11 days with many people
missing out. We scheduled another Symposium
two months later delivering the same content in the
same venue. That too sold out very quickly.
The new year – and post-COVID – we will take
the Symposium on the road and deliver the same
content in various locations around Australia.
We had good PR around events for the year
and the interview series with Deb and influential
people continued to build the brand after we were
locked down.
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Irabina’s digital and social footprints expanded dramatically for
the year. All growth targets were easily met – most impressive was
123% growth in website traffic. The traffic through the site is a
critical path for families into the intake process.
Facebook continued to be the most important social platform for
us. We went past a key milestone of 10,000 followers and have
maintained engagement levels well above industry averages.
We received a number of significant grants throughout the year and
always like to acknowledge the vital contribution these grants make
to enable to us to innovate in the programs we provide.

Website Visits
+123%
Social Media
+74%

Archie’s Club
Oscars100 has been a great supporter of Irabina for a long time and this year they provided us with a
significant grant to fund a sibling support group. We were able to design and implement Archie’s Club
and make it a fully subsidised program. This program is designed to provide support for children and
adolescents of siblings who have autism. This innovative program was made possible solely by Michelle
and Andrew Payne and Oscars100.

At Archie’s Club, your child will...

Michelle Payne, together with her
sons, Oscar and Archie, sporting their
Oscars100 Hut2Hut beanies.

•

Learn about autism and how to explain the
diagnosis to others

•

Receive social support in a recreational setting

•

Learn how to understand, manage and express
the array of emotions they may be experiencing

•

Practice age-appropriate problem-solving and
coping skills

•

Learn how to manage difficult situations
commonly experienced by siblings of
individuals with autism

•

Discover safe and fun ways to play and interact
with their sibling with autism

The year ahead presents numerous exciting opportunities for expansion of the brand into new markets
and the consolidation of Irabina as the pre-eminent paediatric autism service provider in Australia.
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Our People

Annual Christmas Parties & Awards

People and Culture (P&C) continued to be busy
in the recruitment space, in line with our growth
and expanding services. Our people numbers
continued to grow during 2019/2020, headcount
up 15% from the previous year.
FY 17-18

FY 18-19

FY 19-20

Employees

71

100

115

EFT

52.1

78.9

92.6

General Services

95%

86%

81%

Specialist Services 5%

14%

19%

Turnover

17.6%

12.2%

14.3%

Male Staff

7%

9%

18%

Female Staff

93%

91%

82%

A welcome increase has also been our significant
growth in attracting male staff to Irabina, doubling
in figures compared to the previous year.
In 2019/20 Irabina was excited to welcome six
new babies to our family.

Systems Improvement
February saw the implementation of our Action
HRM system, providing staff with a range of online
self service functions, reducing the paper shuffle
significantly. This system will continue to grow
with new modules scheduled to be added during
the next financial year.

The Annual Staff Christmas Party saw all three
sites coming together for an ‘80s themed evening.
Natasha Stocco was awarded the Sister Margaret
Award as voted by her peers. This award is
dedicated to Sister Margaret, who devoted her
entire working life to children, especially children
with autism. For over 35 years she volunteered
at Irabina, becoming an integral part of the lives
of so many of our children, families and staff.
Her kindness and understanding of people’s
differences were a beacon of love for everyone
she met.
Sister Margaret lived the Irabina values each
and every day, and the Sister Margaret Award
continues her legacy. It recognises Irabina people
who go above and beyond what’s required of
them, just like Sister Margaret did. People who
give so much to Irabina, inspiring us and making a
difference in our lives. Natasha showed the values
of Sister Margaret and Irabina every day and is
truly a well deserving recipient of this award.
Well done Tash!
At the Christmas Party for Irabina Families we
celebrated the year and delighted the children
with a visit from Santa.

COVID-19
COVID saw our General Services staff moving to
working from home and delivering services on our
Telehealth platform, whilst our Specialist Services
continued service delivery at Bayswater. All staff
received COVID training in line with government
requirements and continued delivering services,
demonstrating incredible flexibility and commitment
to clients, families and Irabina. With such disruption
to our workplace social fabric, staff rallied with
ideas to keep spirits up, resulting in a number of
online innovative initiatives, such as yoga sessions,
a dance off competition, Tuesday Lunchtime Trivia
competitions, and Funny Fridays (good humour
and not so good jokes). We all quickly learned
how to use Zoom and Teams as part of our work
processes as we built a new virtual workplace
alongside our Bayswater on-site delivery.

Natasha Stocco,
2019 Sister
Margaret Award
recipient.

Irabina staff
get down and
party at the
‘80s themed
Christmas Party.
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Bayswater Report
Psychology
This year we have welcomed a new psychology
team leader who will be providing a lot of clinical
and operational support to the psychology team.
We also welcome a part-time fully registered
psychologist who recently graduated from
Monash University. We currently have two
provisional psychologists undertaking a paid
internship with Irabina and a student undertaking
a Masters of Educational and Development
placement for 6 months.
The psychology team was able to quickly adapt
their sessions into the Telehealth platform during
the COVID-19 lockdown. The team worked
together in researching fun and engaging online
activities and learned to use interactive online
features that are incorporated into their Telehealth
sessions. With the heightened anxiety and stress
on families due to COVID-19, our psychologists
offered additional support around providing
psychoeducation on the impact of COVID-19 on
anxiety and behavioural difficulties to children and
families.
Our psychologists recognised families that were
trying to balance parenting while working and
the increased anxiety around the lock down

“With the heightened
anxiety and stress
on families due
to COVID-19, our
psychologists offered
additional support.”
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were in need of additional levels of support. We
had regular check-ins with parents, provided
resources around mental health preservation and
emphasized and reinforced the importance of
parents’ own well being.
The General Psychology team has continued
to assist families by conducting cognitive and
adaptive behaviour functioning assessments,
delivering individual counselling services, social
skills program, behaviour management, and
parent training program both in-person and online
via Telehealth.
The Psychology Team continues to receive inhouse professional development from Irabina’s
Chief Practitioner and Senior Autism Practitioner,
on topics such as Suicide Prevention, Managing
Behaviours of Concerns and NDIS/Therapy goal
formulation, to enable the clinician to better
support their Irabina families. The team also
encourages each other to do research on various
topics and present their research topic to the team
on a monthly basis. Research topics included:
trauma informed practice in ASD children,
parenting strategies for parents with children on
the spectrum, and behavioural presentation in
ADHD and ASD.

Occupational Therapy
This year our OT team is a group where we can
share knowledge, resources and outcomes, and
has continued to grow in size and scope. Irabina’s
pre-school aged groups – GlaD, Transdisciplinary
and Social Skills – involve multiple disciplines all
working together to develop group members. To
see the growth of young group members and the
OT team’s involvement in that development is a
source of great pride for us. We look to continue to
grow and expand these groups into the new year.
We’ve provided thousands of hours of directed
interventions with a continued focus on
assessment and goal directed intervention. In the
face of the COVID-19, we were able to pivot to an
online delivery method and continue to provide
those critical interventions.
COVID-19 was a significant shift for the OT team
which provided substantial challenges, and it
was extremely satisfying to see the team unify in
the face of these challenges. The move to online
delivery of OT sessions pushed us to develop
different approaches and involve parents, helping
and coaching them, and providing whatever
support they needed. Our teams worked in
creative ways and were able to implement
innovative online elements like escape rooms,
gross motor games, Minecraft gross motor games
and quizzes, and dinosaur themed action games.
As we return back to face-to-face sessions,
we’ve been able to implement and maintain strict
hygiene protocols to ensure program continuity
and the safety of our staff and clients.
OTs are receiving training and development in
ESDM and the ALERT program as we look to
introduce more individual sessions for ESDM and
run ALERT program based self-regulation groups.
The new year will see us move to the new Eastern
Site at Stud Rd, enabling us to further grow and
develop the OT team and program offerings.
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Speech Pathology

Education Team

Over the past 12 months we have welcomed
three new faces – soon to be four – to the
speech pathology team. We continue to expand
and assist in Irabina’s overall growth with
our speechies moving into other areas of the
organisation. One of our therapists will transition
to the Feeding team in October to conduct
swallowing assessments and recommendations.

This year our education team has consisted
of a full-time teacher and part-time education
assistants, with a second full-time teacher joining
the team at the beginning of Quarter 3 to oversee
the delivery of the pre-school aged “GLaD”
group program. This year our education team
has continued to implement early intervention
transdisciplinary groups for our children aged
from 3yo through to school age. Our education
assistants have continued to provide a high
level of individualised support to our clients who
access the Transdisciplinary group and GLaD
program, which has run successfully across the
year. On top of these programs, our education
team has had to be flexible within their practice,
shifting to a Telehealth approach for the majority
of Quarter 2, using Zoom as their chosen platform
for delivery. The education team would like to
thank the parents of clients who accessed this
service during this challenging time. Without your
support, the transition to this service would not
have been such a success.

COVID-19 has forced our team to be more
creative and adaptable then ever with the
transition to Telehealth services. The team have
really come together to support one another,
share resources and key learnings. Everyone has
been so flexible with the ongoing changes which
is commendable. Improving our knowledge of
the Telehealth service provision has broadened
the skill set of all practitioners. While there’s a
temporary suspension of assessment services
and in-school services, we are currently offering
individual therapy, parent coaching and social
skills groups via Telehealth.
Staff have been involved in the internal
professional development program at Irabina in
the form of individual supervision, group meetings,
and webinars. One staff member attended an
external PD ‘Social Thinking’ and provided
feedback to the other clinicians on this topic.
The speech pathology team have also worked
towards developing skills in presenting to
an audience and educating the broader
transdisciplinary team through presenting at
clinical briefings.
We are excited and look forward to moving to the
new building in 2021 where we look to expand
and grow in a fantastic new environment.
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The education team is excited for the upcoming
move to the brand new Bayswater Irabina site in
2021, and is looking forward to the opportunity
for growth this will provide the early intervention
programs.

ABA
In the past 12 months the ABA team has
continued to grow in its delivery of services. Mt
Dandenong Rd was established as the Bayswater
site for ABA. There are now 4 Behaviour
Analysts and 17 Behaviour Technicians on site (a
combination of FT, PT and casual) delivering over
120 sessions, ranging from 3-4 hours, across the
week. Our staff also participate in Social Club,
Youth Club, and Holiday programs across the
year.
We now provide ABA services to 56 clients a
week, between the ages of 3-12. Services are
provided in clinic, in the home, in the school,
in kinder/childcare and in the community, as
the program continues to develop skills within
individuals required to foster independence and
success in these settings. These community
sessions have enabled our clients to learn new
skills, such as how to make toast at home, go to
the hairdresser, make friends in the playground at
kinder, and walk safely with their parents to the
park. A number of our clients have graduated the
program and either commenced attendance at
schools, transitioned into Irabina’s group program
or started individual general services.

delivered via recorded webinars throughout the
year to the general public. These workshops
provide a vital informational tool to parents and
caregivers about the concepts that underpin ABA.
This year, another staff member completed their
M.Ed (ABA), and another two have enrolled. Many
of our behavior technicians have also commenced
the required study to become Registered Behaviour
Technicians©. Our whole team are striving towards
holding BACB© credentials. The desire of our team
to continue to learn and develop supports Irabina’s
commitment to providing world’s best practice in
the delivery of ABA.
We look forward to the exciting possibilities of
2020-2021, as we continue to grow and transition
to the Eastern site at Stud Rd.

“A number of our clients
have graduated the
program and commenced
attendance at schools.”

The Behaviour Analysts are skilled in using a
range of tools and curriculums to assess and
design evidence-based interventions. These
include: Verbal Behaviour Milestones Assessment
and Placement program (VB-MAPP), Assessment
of Basic Learning and Language Skills (ABLLS-R),
Essential for Living (EFL), PEAK Comprehensive
Assessment (PCA), Accept Identify Move (AIM),
A Work in Progress, and Mullens Scale of Early
Learning (MSEL).
When required the team were able to transition to
the Telehealth platform and continue to provide
services to our existing clients. We were also
able to support new clients, including one based
in Queensland and another in Tasmania. During
the transition, many of the team participated in
professional development in areas of Telehealth,
and continued to ensure evidence-based practice
and data collection were implemented with fidelity
and successfully maintained the clinical integrity
of the program.
The ABA team have developed a series of 3
workshops: What is ABA?, Functional Goal
Setting, and Earning Instructional Control,
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Bundoora Report
2019-2020 has seen continued growth both in
our team (we now have 9.3 full time equivalent
therapists) and consequently our capacity to
service clients, which has increased from this
time last year. We were able to provide 6000
appointments across the year and support 334
families, an increase of 40% on the previous year.
The shift to Telehealth in the second half of the
financial year as a consequence of COVID-19
didn’t have a negative impact on the number of
intakes, clients or budget. Many of our existing
families continue to engage with our service and
there was no deterrent for new families wishing to
engage Irabina’s services.
The team at Bundoora have risen to the challenge
of remote working, and excelled in adapting their
therapy and resources to be meaningful in this
space. Many staff report that this unprecedented
time has resulted in some great outcomes for
families using Telehealth and family centred
intervention.
Using this platform, one child has mastered
how to select and match the same items (for the
concept of same/different), and copy actions
with objects, while another is responding well to
direct therapy via Telehealth, where previously
this change in delivery would have caused
significant distress. Yet another child, who was
initially unable to participate in remote learning
for school, is now able to manage her anxiety
levels as a direct result of our therapy delivered
over Telehealth, to the point that she is now fully
participating in remote learning at school.
“When COVID-19 came into play I really wasn’t
sure how online sessions were going to workespecially for group. I thought for sure group
would be cancelled. We have now had three
weeks of online sessions and I am so surprised
and pleased with how everything has gone.
I know this might be challenging for some
families but Ryder has absolutely loved each
and every session.”
– Jess, Ryder’s Mum
Across the year there have been many successes,
including several non-verbal clients who have
begun to use their voice to request desired
items. Another client, who was non-verbal when
intervention commenced with Irabina, is now
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using two to three words to make requests and
answer social questions, such as his name and
address. He can read and complete school
worksheets independently and has generalised
some life skills which has allowed progression to
the Transdisciplinary group. Group sessions have
hit a lot of functional social goals between the
participants who have shown real growth in their
ability to independently play, support, initiate and
make requests.
Augmentative and Alternative Communication
(AAC) systems continue to be a focus for our
client groups. The NDIS have granted several
substantial funding awards for high tech AAC
devices and software to our clients as a direct
result of the excellent liaison and comprehensive
reporting by our staff. Proloquo2go, for example,
has opened the door to functional communication
for one young client who previously had no
effective means of letting others know his wants
and needs. He can now use a full sentence to
make that request, and he has begun to imitate
sounds to request for desired items, drawing
and spelling words. Many clients have become
proficient communicators using the PEC system
and one even selects between roti and chapati in
her book!
We have seen growth and progress with many
children who experience anxiety as part of their
ASD diagnosis as well as language difficulties,
reflected in improved communication strategies.
For example, instead of pulling hair, biting or
throwing objects one of our clients has learned to
tap adults to get their attention.
We support families to ensure that they receive
the maximum funding available to them through
the NDIS and parents have been forthcoming in
their positive feedback, moved to tears by the
progress of their child and reporting that hearing
the therapist’s feedback on progress was the
best day of their lives. Others report that they are
glad they chose Irabina to meet the needs of their
family member with ASD.
Looking forward, we are exploring different service
options, including extending the age range of
our clients to support adolescents and young
adults; increasing core supports and after-hours
programs; growing our team; and continuing in
our pursuit of excellence through evidence-based
interventions and best practice models.

Cardinia Report
Occupational Therapy
This year has seen increasing growth within the
Occupational Therapy sector at the Cardinia site.
Services have included formal and informal
assessments, in-clinic sessions, parent coaching,
and an outreach program. 2020 has seen the
introduction of Telehealth services during the
COVID-19 pandemic. Telehealth has been rolled
out across individual and group services, with
significant success from our clients. We currently
are operating a full case load and thus are looking
to recruit additional clinicians to access our
current waitlist and grow the Cardinia team.
We continue to develop professionally by
attending workshops, training and online learning
to further develop staff knowledge and to continue
to provide the most up to date, evidence-based
practice and research in our intervention plans for
our clients.

Groups
In 2019/2020 groups continued to be a soughtafter service at Cardinia. 2020 has seen the
introduction of our first Social Club which has
continued from in-clinic to Telehealth during the
COVID-19 pandemic. Our January School Holiday
program was a great success, including a Bowling
outing, Dinosaur play and Lego club, ranging
from pre-schoolers through to older primary
school aged children. Our two Social Skills groups
continue to run on a weekly basis, with the hopes
to form a third group as our team of clinicians
grows. Like Social Club, the social skills group has
also transferred over to Telehealth, with children
engaging in a range of fun activities including Lego
Challenges and baking.
Our team is continually working to broaden
and develop our group programs to increase
community engagement for our clients.

Speech Pathology
Speech Pathology services have continued to
grow at the Cardinia hub once again this year.
Services continue to be provided in our clinic as
well as in schools and in the home. January saw
our first Telehealth service provided to a client
who lived remotely and was starting school but
still wanted to access services through Irabina.
In the second half of March, Speech Services,
in line with all other Irabina services, transferred
over to Telehealth during the COVID-19 lockdown
period. Families have continued to access Speech
Pathology services during both lockdown periods.
Together, clinicians and families have worked
collaboratively to ensure the Telehealth platform is
a successful and enjoyable experience for clients
and their families. These sessions have included
many important people involved in our client’s
lives, from parents and grandparents, to siblings,
to teachers and teacher’s aides. In August 2020
we are excited to be expanding our Speech
Pathology team with the addition of our new
Grade 2 Speech Pathologist.

Our Bundoora Team lounging on their new
synthetic grass, courtesy of a generous grant
from the Barr Family Foundation.

The Cardinia Team had great fun bringing
Christmas to the centre last year.
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Financial Statements
Statement of profit or loss and other comprehensive income
For the year ending 30 June 2020

Total revenue and other income

2020

2019

$

$

10,928,428

7,142,980

Employee benefits expense

7,731,936

5,605,742

Operational and administration expenses

2,088,484

1,374,010

296,430

83,908

10,116,850

7,063,660

811,578

79,320

0

0

811,578

79,320

Depreciation and amortisation expenses
Total Expenditure
Surplus/(deficit) for the year
Other comprehensive income for the year
Total comprehensive income for the year
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Statement of financial position
For the year ending 30 June 2020
2020

2019

Current Assets
Cash and cash equivalents

2,040,836

795,177

Accounts receivable and other debtors

504,448

442,564

Other current assets

730,983

121,820

3,276,267

1,359,561

6,393,192

6,237,796

224,070

0

Total non-current assets

6,617,262

6,237,796

Total Assets

9,893,529

7,597,357

1,792,657

1,342,153

Lease liabilities

163,225

0

Other liabilities

613,213

0

Employee provisions

457,776

264,862

3,026,871

1,607,015

Lease liabilities

69,368

0

Employee provisions

42,003

46,633

111,371

46,633

Total Liabilities

3,138,242

1,653,648

Net Assets

6,755,287

5,943,709

Reserves

5,689,463

5,689,463

Retained Earnings

1,065,824

254,246

Net Assets

6,755,287

5,943,709

Total Current Assets
Non-Current Assets
Property, plant & equipment
Right-of-use assets

Current Liabilities
Accounts payable and other payables

Total Current Liabilities
Non-Current Liabilities

Total Non-current liabilities

Equity
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