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Irabina Autism Services provides specialist services to help every
young person who has been diagnosed with autism find their own
success and independence.
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Offices

Our vision is to transform the lives of children and young people
with autism. Whether your version of success is being better able
to handle social situations, start speaking or to eat a wider range of
foods, we can guide your journey with a team of health professionals
who will provide wrap-around services for the entire family.
Founded in 1970 by a group of parents, Irabina is committed to
supporting your whole family. As well as supporting young people
with autism, our services are tailored to support parents, carers,
siblings and grandparents. We also have a range of services designed
for childcare providers, teachers and even football coaches, to make
sure they have the right tools to support the development of young
people.

•
•
•
•
•
•
•
•
•

Diagnosis and assessment
clinic
Behaviour clinic
Paediatric clinic
Individual therapy services
Comprehensive
developmental services
Feeding clinic
Skill building programs
Recreational programs
Toileting programs

Cardinia
145 Henry Road
Pakenham VIC 3810
Bundoora
15 Plenty Road
Bundoora VIC 3083
Kilsyth
463 Mt Dandenong Road
Kilsyth VIC 3137
Pakenham
2 Henty Way
Pakenham VIC 3810

Our services
Autism services

Head Office
193 Bayswater Road
Bayswater VIC 3153

Education and workshops
•
•
•
•

Training and development
workshops
Educator workshops
Parent workshops
Onsite workshops and
professional consultancy

Contact us

Tel: (03) 9720 1118
Email: autism@irabina.com
Web: www.irabina.com

Family services
•
•
•
•
•
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Parent child play based group
Multilingual parent child group
Family counselling
Sibling support
1:1 counselling
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Chairman’s Message

Three Year Score Card
FY2016-17

FY2017-18

FY2018-19

Total revenue

$3,322,869

$4,004,453

$7,142,980

% Growth against previous year

5%

21%`

78%

Staff turnover

28.5%

17.6%

12.2%

Total FTE’s

32.2

52.1

78.9

Three Year Highlights

It is in this regard that I want to applaud the CEO
and her team. They have achieved great things for
families and their children.

39

Net Promoter Score

This year we moved to using a net promoter score
to help us gauge our clients’ overall satisfaction with
our service, and their loyalty to our brand.
FY2018/19

96.6%

78%

FY2017/18

FY2016/17

While we are adapting to a continually changing
environment, we always strive with care to
maintain the commitment we have to each Irabina
family and to each and every child that comes
through our doors. This is central to who we are!

12.2%

Staff turnover
FY2018/19

confident that year three will continue to see
exponential growth. The establishment of a new
strategic plan that will take us to 2025 will ensure
the ongoing financial sustainability of Irabina into
the future.
We are extremely proud of our contribution to
families, the wider community, and within the
disability sector. We remain committed to the
continual delivery of service excellence for all
children, young people and families.
I want to particularly acknowledge and thank
my fellow board members. We, as your board
and staff are very pleased with the substantial
progress we have made in 2018/19. We remain
determined to continue to build on our progress
to date. I am very confident that we will meet
the challenges and opportunities ahead with
enthusiasm, dedication and professionalism.

Looking beyond 2020, our strategic focus is to
position Irabina as the centre of excellence and
leader in service provision across Australia. We
are creating a system and framework for the most
severe behaviours associated with autism and
through the advocacy of CEO Debra Goldfinch,
we are helping to steer policy in Australia that will
forever change the landscape of how autism is
viewed and treated, not only in Australia, but in
the wider Asia Pacific region.
We have come so far from humble beginnings
50 years ago, to an organisation that can look
well beyond our current state and create a far
more national presence, to use our specialties to
influence the autism sector nationally.

FY2018/19

95%
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Customer
satisfaction

Increase in revenue

Customer
satisfaction

The last three years have been momentous
for Irabina and families, largely due to the
implementation of the National Disability
Insurance Scheme (NDIS). The NDIS is the
biggest social reform since Medicare and we
are yet to fully realise the value and benefits of
this implementation. As a result, organisations
like Irabina are experiencing enormous change.
Over the past three years we have demonstrated
that we are specialists in this field, working with
families and their children. Every day, our staff
work with families who seek our support, valuable
expertise and friendship as they navigate the
many challenges of having a child with autism.

In 2018/19 Irabina has seen unprecedented
growth. This has come about due to a clear
understanding of our strategic objectives and a
commitment to our vision for Irabina to address
the many and varied concerns of families.

Lindsay McMillan
Irabina Chairman

Our business model adopted in the current
strategic plan has been well and truly validated.
We are in year two of that plan. We are very
5

CEO Message
In this last year we’ve seen the results of our
strategic vision begin to materialise. It’s with
enormous pride for me personally to be involved in
a transformation that’s ensuring Irabina’s financial
future, whilst helping each and every young person
that comes to us in such profound ways.
No part of Irabina works in isolation and it’s the
team that we’ve assembled that can make such
an amazing year happen. I’ll take this opportunity
to thank the Chairman and board members; their
guidance has been incredibly important for the
managed growth that we’ve achieved in this past
year. My executive team, who assist me day-today to oversee the numerous moving parts of the
organisation, do an incredible job every day of the
week and I couldn’t do it without them.
An incredible amount of praise is also due to
the dedicated team of staff at Irabina. This team
goes above and beyond consistently. Irabina
places a significant emphasis on the values of
our organisation and it gives me immense pride
as I see our team live the values of excellence,
integrity, empowerment and support daily.
Every member of staff from the clinical teams to
administration, seek to enable young people and
their parents to achieve everything they set out
to do. To my staff members, I say thank you for
making such an amazing difference.
In the past year we solidified our position as a
central part of policy development in the autism
sector. We’ve continued to reinforce and build
on our relationships with other service providers,
parliamentarians and local governments, as well
as businesses, community groups and individuals,
all with the aim of building Irabina’s profile and
promoting our services. Irabina’s reputation as
the leading experts in autism is growing within
government and media organisations. This is
evidenced by the major story presented by Liz
Hayes on 60 Minutes, as well as the meetings with
executive level managers in the National Disability
Insurance Agency (NDIA) and both federal and
state ministers.
Irabina has actively presented at a range of
international and national conferences and has
been involved in national meetings and forums.
We have presented to governments, councils and
businesses to raise awareness of autism and the
6

“To my staff members,
I say thank you for
making such an

amazing difference”

challenges it creates for children and their families.
As we continue to grow beyond our expectations,
we appreciate the NDIS and the opportunities
it presents for many families. We also advocate
tirelessly for those families that sit outside the ‘usual’
plan applications, assisting them to access the
funding they need to receive appropriate services
provided at Irabina. We also continue to educate
families for NDIS appeals, re-submission of plans
and by providing expert staff for any questions or
concerns.
As Victoria’s largest autism intervention service
and Australia’s only level 3 service provider
of its kind, we recognise the importance of
engaging with community. Irabina is regularly
invited to present to, and provide support in
the school environment throughout Victoria. We
have now been invited to provide Safety and
Behaviour Response (SABR) training to the entire
Department of Education and Training (DET)
which is a result of tireless promotion at every
meeting we engage in. We work on an ongoing
basis with DET senior leaders to support the
children who are within the education department
but cannot access school because of their
escalated behaviours. We continue to work with
the Department of Justice to provide strategies to
support the adolescents with a diagnosis who are
within the justice system.

The year ahead presents more challenges and
opportunities as we move our flagship clinic and
expand into new areas. It’s an exciting time to be
involved and I look forward to writing this report at
the same time next year describing the successes
we’ve had.

Debra Goldfinch
Chief Executive Officer

Over the past 12 months we’ve been building
relationships with real estate agents in order to
secure the best possible future location for the
Bayswater clinic. The successful location, 52 Stud
Road has been the result of this work.
As we prepare to move into the Knox Council
Local Government Area (LGA) we have been
meeting with local council to support and educate
their staff on the work we do and how we can
work together. We took part in their disability
conference last month which has already
translated into referrals. Our partnership will
continue to build awareness of Irabina’s services
in the Knox LGA.
We’ve grown a lot in the last 3 years. This has
been managed growth and while we grow at great
speed, we’ve maintained Irabina’s central values.
It means so much to me to see the amazing
people we have here all with the same shared
values, attitude and commitment.
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Executive Leadership Team
Debra Goldfinch - Chief Executive Officer

Deb Goldfinch demonstrates that success in the business world
doesn’t have to come at the sacrifice of ethics. Her influence
extends into the highest echelons of government, and she uses her
influence solely to advocate for vulnerable people.
Deb has a genuine passion for contributing to her community and
providing better outcomes for people at risk. Over the last 20 years she
has been involved in numerous state committees, boards and advisory
groups with a focus on the ‘health and at risk’ community and bringing
about better health living conditions and support systems.
She will not stop nor compromise when it comes to advocating
for some of the most disadvantaged people in our community.
Deb has had an extensive career in the not-for-profit and health
sectors with a focus on business growth, strategic planning, change
management and working within communities to make a change in
people’s lives.

Igor Zhevelyuk - Chief Financial Officer

Igor is responsible for overseeing Irabina’s finance and corporate
services operations, including financial systems and processes,
ICT and data management, quality and risk management,
contract management, asset management and infrastructure
and compliance and administration. Igor is a seasoned executive
with extensive experience in leading teams in finance, HR, ICT,
property management and other corporate services areas. He also
has strong skills in strategy formulation and execution and project
management. Igor has worked in various industries including media/
public relations, education, health and community services, non-forprofit and in the private and public sectors.

Sam Marshall - Chief Marketing Officer

Sam has been in marketing and management roles in the corporate
sector for 15 years. An MBA graduate, 5 years ago he made the
switch to not-for-profits and brings his considerable commercial
acumen with him. He has a passion for ethical roles and advocating
for people with disability. Advocacy for people who need it the most
sits at the core of his beliefs. All roles he takes on must have an
ethical focus and he continually wants to work for the betterment of
others. Irabina has been a perfect match for Sam. He has a unique
strategic focus and combines it with people management that
results in leading high performance teams.

Orla Murphy - Executive Relationships Manager

Orla has more than 30 years’ experience, including 14 years in
the not-for-profit sector working with children and families with
disabilities. She has also volunteered in the aged care sector.
Orla has worked in community services, education, events and HR,
and has 20 years management experience. She has been in her role
at Irabina for more than 10 years. She has a proven track record in
building strong relationships within the disability community and all
levels of government.
Orla is passionate about working with communities to make a
positive change to people’s lives. Her focus is the health and
wellbeing of children and their families, as well as community
understanding and acceptance. She is committed to Irabina’s work
to transform the lives of children and families impacted by autism.

CPA qualified, Igor also holds other qualifications in economics and
finance, accounting, business management and communications.
He is also a certified project manager.

Jose Molina - Clinical Director

Dr Jose Molina is a registered clinical psychologist and member of
the Australian Psychological Society. He holds a doctorate in clinical
psychology, a master’s degree in clinical psychology, bachelor’s
degree in clinical psychology, and is completing a second master’s
degree in education and behaviour analysis. His professional
interests are neurodevelopmental disorders, severe behaviours,
intensive interventions, and early development. As a registered
psychology supervisor, and honorary fellow of the University of
Melbourne, Jose is passionate about teaching future generations
of clinicians on the best practice models of care for individuals with
autism.
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Financial Report
FY2018-19 was a challenging but very productive year from a
growth perspective. New NDIS funding, the introduction of new
programs, and development of existing programs led to a notable
increase in both Irabina’s client base and operational scale. This
was evident via extended scope and scale of operations at our
Bayswater and Bundoora clinics as well as the commencement of
operations for the Severe Behaviour Program which saw the first
client coming in during the middle of the year and is now serving a
number of clients with a growing waiting list. These changes had
a strong impact on revenue which has grown by 78% against the
previous year. A moderate $79k surplus at the year end was also a
significant shift comparing to a notable previous year loss triggered
by that year’s NDIS transition challenges.

Irabina Revenue

Irabina’s plans for growth have also triggered a review of our asset
management strategy which led to a decision to sell the Irabina
Bayswater clinic and relocate to another location. The project was
completed in August, with the sale of the property. A long term
lease has been secured for a larger and contemporary new facility
that Irabina will be moving to in September/October of 2020. As
part of our asset management strategy, Irabina also commenced
a search for another property for its brand new facility which will
include a specialist centre, head office and other services. Irabina
is hoping to complete this new property search and relocate by the
end of 2020.

FY2017/18

Year under review has also seen the commencement of a
technology transformation program which began with a review
of Irabina technology and system needs, followed by a feasibility
study to identify preferred solutions for critical support systems
such as care management system/CRM platform, HR, marketing
systems and others. This study included a review of key business
processes to identify changes required to support Irabina growth
and operational sustainability as well as cost efficiency. Realignment
of business support portfolios and introduction of some new critical
roles in corporate services will facilitate the above transformation
program in current and future years.
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FY2018/19
Total revenue:
$7,142,980
Increase on previous year:
78%

Total revenue:
$4,004,453

Marketing Report
2018/19 has been a defining year for marketing
at Irabina. The continual movement of the
organisation toward a more commercial focus
means a stronger emphasis on marketing. The
commitment to marketing as a concept in the
shadow of the NDIS is critical and to have support
at a board and executive level for the strategic
marketing objective is very validating.
It’s been a great pleasure to join an organisation
and build a team that is now settled and
performing well. We’ve created a marketing
strategy for the 19/20 financial year building
on the advancements we’ve made through
this year gone and I look forward to seeing the
implementation of that vision. It’s an exciting time
to be at Irabina. We’re in the midst of the biggest
social reform in a generation with the introduction
of the NDIS and Irabina has positioned itself as
being able to affect genuine change in Australia.

Events
We’ve had some significant milestones coming
out of the marketing team this year. We welcomed
Prof Temple Grandin back to Melbourne in a major
event at the Melbourne Convention and Exhibition
Centre.
We’ve created a major events calendar that will
see us deliver 4 major events each year, creating
awareness of the Irabina brand and increasing
fundraising, as well delivering educational and fun
experiences.

Increase on previous year:
21%

FY2016/17
Total revenue:
$3,322,869
Increase on previous year:
5%
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Collateral
We’ve designed new brand guidelines, created style guides, new brochures and marketing collateral
that are consistent throughout, modern and fresh.

Website
We have designed and launched a new website which has seen both online intakes and traffic triple since
the launch. It’s a powerful tool that will only get better over time as we develop more integrative tools.

Website Visits
+262%

Social Media
+10%

Digital Intakes
+283%

It’s such a privilege to be able to work across the different elements of the organisation to help drive
growth and expansion. I have set lofty goals for the year ahead with expansion into new markets and
launching new products and services. The future of our organisation is exciting. We get to work with
amazing, passionate people. People who are working for the greater good. Our team will continue to tell
stories of amazing people, doing amazing things and helping people who need it most.
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Clinical Services
In 2018-2019 Irabina’s Clinical Services saw
exponential growth as a result of planned
expansion, increased demand, improvements in
clinical staff utilisation, and the implementation of
more efficient clinical processes. This significant
growth is reflected in the financial outcomes for the
year, which has resulted in Irabina’s best year to
date from a financial perspective. This year’s focus
has been on consolidating a shift in organisational
culture by implementing streamlined processes.
This ensures an efficient, effective, and open
practice, placing Irabina as a leading organisation
in the field of autism.

These significant changes have allowed Irabina
to safely transition into the NDIS funding model,
under which providers are expected to run a
financially viable practice, while maintaining bestpractice standards. Irabina is now confidently
operating profitably under the new funding scheme
and complying with the very stringent reporting
guidelines introduced by the NDIS.

In summary, the 2018-2019 financial year has been
an extremely positive year for Irabina, with the
best financial performance to date, coupled with
the implementation of the most rigorous clinical
framework, and the introduction of world-leading
programs and services designed to support the
most complex yet vulnerable clients that are unable
to benefit from any other services due to the
severity of their behavioural presentations.

General Clinical Services
During the 2018-2019 financial year, General
Clinical Services continued to provide high-quality
evidence-based programs aimed at supporting
young people with autism and their families.
These services include Individual Therapy (Speech
Pathology, Occupational Therapy, and Psychology),
the Global Learning and Development (GLaD)
program, Transdisciplinary Early Intervention
groups, Applied Behaviours Analysis therapy,
School Readiness groups, Social Skills groups,
and Recreational groups for primary and
secondary school-aged children. Several of these
programs underwent an extensive restructure,
with an emphasis in the standardisation of the
services provided under a unified framework. This
restructure included the creation of centralised
goal banks, uniform data collection systems and
reporting processes, and a regular auditing of
clinical files and service delivery. The introduction
of this framework has ensured that all services
meet the required quality standard, while
facilitating clinical activities with more time-efficient
processes. Furthermore, accountability has also
greatly improved as a result of this framework,
living the values of an open and transparent clinical
practice where parental participation is essential,
monitored and reported on regularly.
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Specialist Services
As part of Irabina’s strategic plan to work with the
more complex clients who cannot be adequately
supported by the conventional services provided
by other providers, several specialist programs
were introduced and consolidated.
During the 2018-2019 financial year Specialist
Services grew exponentially. As the Specialist
Services team continues to grow, we continue
to foster ongoing partnerships with the Marcus
Autism Center, the Kennedy Krieger Institute and
other organisations with a severe behaviour focus.
In 2018-2019 we collaborated on a number of
projects. A number of our staff visited Marcus
Autism Centre for training and boot camps and
in partnership we established the Safety and
Behaviour Response (SABR) program, a personal
protective training program for parents, carers,
teachers and staff working with clients who present
with behaviours of concern.
A Severe Behaviour Day Treatment program
was created to support clients with the most
severe forms of challenging behaviours, including
physical harm to self and others. The Specialist
Services team employed several staff members
from the Marcus Autism Center to work alongside
our existing team of psychologists, behaviour
specialists, youth workers, dietitians, board
certified behaviour analysts (BCBA’s) and social
workers who have helped grow our Severe
Behaviour Day Treatment program. In this program
participants receive support at the clinic for 6
hours a day, 5 days a week. The average duration
of treatment is 16 weeks but can be extended if
required.
A Brief Behaviour Intervention (BBI) program
was also created to support clients who present
challenging behaviours that typically include
different forms of aggression or disruption that
are problematic but can still be managed by
one individual. The BBI program is a parent-led
intervention model where young people with autism
are supported in the home, clinic, or community
to specifically address behaviours of concern.
Participants receive support in 2-hour sessions,
once a week. The average duration of treatment is
10 weeks, but can be extended if required.
The Irabina Toilet Training program is designed
to help children become toilet trained through
14

scheduled toilet sittings, positive reinforcement
for continent voids, and parent training for the
continuation of the schedule at home. This
program is often recommended for young people
with autism who exhibit challenging behaviours
associated with the use of the toilet, and who have
been previously unsuccessful with typical toileting
strategies.
The Irabina Feeding Clinic was consolidated
during the financial year 2018-2019 to support
young people with autism presenting with a wide
array of feeding difficulties. The Feeding Clinic
provides individualised treatment plans developed
by the transdisciplinary team; including feeding
and nutritional assessments, behavioural therapy
for feeding disorders, and parent training for
ongoing feeding skill improvements. Feeding
support is provided through three programs.
The Day Treatment program offers support to
young people who require intensive daily therapy
without 24-hour medical supervision, including
intensive feeding sessions, sensorimotor training,
psychosocial family support, and nutritional
monitoring. Typically, participation in this program
is over an 8-week period, with follow up community
support. The Brief Day Treatment program offers
a modified day treatment, less intensive than
the Day Treatment program, it’s delivered as a
2-week intensive treatment followed up by weekly
treatment sessions for up to 12 months. Lastly, the
Community Based program supports young people
with feeding disorders who can be treated by less
intensive therapy, e.g. one hour, once a week, with
one discipline, or children who graduated from
the Day Treatment program needing additional
assistance.

Bayswater Report
Psychology
This year has brought many exciting changes to
the General Psychology team, as we continue to
develop skills and processes to better support
Irabina families.
The General Psychology team consists of a
number of full-time and part-time employees
working between 2-4 days per week. We also
have provisional psychologists on internship
contracts and students working on placements.
This year we’ve had a team member successfully
graduate with a doctorate, and other team
members gained their full registration as general
psychologists with Australian Health Practitioner
Regulation Agency (AHPRA). In addition, one of
our team members has accepted the role to work
with Muffin as therapy dog/trainer within individual
and group sessions. She is accessing formal
training and targeting specific goals with Muffin as
a therapy tool. All involved are very positive about
Muffin’s role within the sessions.

The General Psychology and the Specialist
Services team psychologists have continued to
work collaboratively to develop our best practice
evidence-based psychological services. We share
discipline specific meetings, peer supervision, and
share in learning opportunities to build capacity
within our teams. This has included establishing
a new supervision structure and opportunities to
share learning from Asia Pac Conference, Marcus
Institute Programs, and other external professional
development opportunities. As a team we have
focused on upskilling in a range of evidence-based
assessment tools including Autism Diagnostic
Observation Schedule (ADOS), Wechsler Individual
Achievement Test (WIAT) and Wechsler Nonverbal Scale of Ability and Cognitive Behaviour
Therapy (CBT) resources. Furthermore, our team
members have participated in specialised training,
including ADOS & ADOS-T Training at OTARC
La Trobe University, creative child therapy and
additional training in areas of autism and mental
health is planned before the end of 2019. The
growth of psychological services within Irabina
has provided a pathway for development within
the psychology team. Some team members have
joined the Specialist Services team on a full-time
basis while others are working with them part-time
and working in General Psychology the remainder
of the time.
Irabina has continued to work in partnership with
tertiary institutions to offer professional placements
to doctoral, masters and undergrad students. This
year we have welcomed provisional psychologists
from Monash University and Cairnmillar Institute.
We currently have a provisional psychologist
undertaking a paid internship with Irabina. We
also have a student undertaking a masters of
counselling placement. In offering our support as
a teaching clinic we are able to provide additional
support and services to our families, at times, at a
reduced cost.

It’s with great pleasure and satisfaction that we’ve
been able to successfully discharge clients from
the Severe Behaviour Day Treatment, the Day
Treatment Feeding programs as well as many
clients coming through the BBI program.

Meet Muffin

IrabinasTherapy Dog

Providing professional training in the development
of clinical skills also provides Irabina team
members with opportunities to develop leadership
and supervision skills as they support provisional
psychologists and students directly during their
placement. The success of our student placement
program is also evidenced by new staff members,
who have returned to Irabina as employees
following successful completion of a placement.
We have welcomed two staff members this year
alone who have completed placements with
15

Irabina under this program, and in total four
psychology team members commenced at Irabina
through this pathway prior to joining the team.

Occupational Therapy

Speech Pathology

Education Team

2019 started off with a number of new occupational
therapists (OTs) joining our growing team.

The General Psychology team has continued
to assist families by conducting diagnostic and
cognitive assessments, and delivering clinical
psychology services, group interventions,
behaviour management, parent training,
counselling, and school outreach. In addition,
our team has supported partner organisations
by providing professional consultancy and
development to their staff members. These
presentations were well-regarded by attendees
who also had the opportunity to learn about
Irabina’s many services. This has included
presenting at Trauma Specialist Services in the
identification of autism spectrum disorders (ASD)
and provision of support for their clients.

Our Speech Pathology team has successfully
completed a year of challenge, growth and
development.

Assessment, intervention and consultation
continue to be our primary role as part of
individual therapy and group programs. Visits to
schools and preschools continue to be offered.

This year our education team has consisted
of full-time teachers and part-time education
assistants. A teacher joined us as a new graduate
in 2018 and has been working towards his full
VIT registration this year, with the aim of being
fully registered by the end of 2019. This year
our education team has continued to implement
early intervention transdisciplinary groups for
our children aged from 3 years of age through to
school age. One of our education assistants has
also supported the implementation of our GLaD
program which has run successfully across the
year. On top of these programs, our education
team has also supported the facilitation of our
basketball program and a number of our school
holiday programs.

We look forward to 2020 with anticipation and the
excitement of a new building and new challenges.
We will continue to develop ourselves and our
processes to provide evidenced based best
practice services to our clients and their families.

OTs have participated in after school handwriting
groups in Term 1, presentations for parents
and the community on a variety of topics, the
continuation of the aquatics program on a regular
basis and during the school holidays, and the
basketball program after school. One of the OTs
has created a new after school program for 3-4
year olds to work on their play and gross motor
skills which we hope to get started in Term 4. OTs
continue to jointly lead in the transdisciplinary
groups, GLaD program, social skills and consult
with the Applied Behaviour Analysis (ABA)
team. With the generous support of Irabina,
our OTs have attended numerous professional
development opportunities and have shared that
learning with the OT team, staff, and the families
at Irabina.
This year, the team has taken on students from
Australian Catholic University (ACU) which has
helped the therapists to improve their skills for
teaching and also expanding on knowledge.
Our 4th year students have produced a
research project that has provided Irabina with
a presentation and brochure that shows the
effectiveness of occupational therapy for children
with autism with evidence based research.

“All of the programs and

presentations have allowed
for Irabina to have a positive
presence in the community and
support our families better.
We all look forward to another
busy year in 2020.”
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Over the year we have continued to grow and
have welcomed new faces to the team who
have brought new skills with them and helped to
strengthen our already talented and creative team.
Each member of our team is highly invested in
developing a broad set of skills to meet the needs
of our clientele. Currently, we have staff involved
in assessments, individual therapy and group
programs at our clinics and at local schools.
Our team has had opportunities to expand their
knowledge through a range of professional
development courses in the last 12 months.
Members have attended the following workshops
and seminars: Picture Exchange Communicate
System, Early Start Denver Model, Traffic Jam in
my Brain, Hanen: It Takes Two to Talk and Hanen:
More than Words, DIR Floor time and Oro-Motor
and feeding. Our staff have also utilised Irabina’s
membership to speechpathology.com where
they have access to online webinars focused on
a diverse range of topics. This has helped us to
support a multitude of client presentations. We
have also had representatives attend various
special interest groups and research forums to
help us keep abreast of the latest research findings
with a view to ensuring that our clinical practice
is current. Staff who have attended workshops
have subsequently presented to the rest of our
team and/or to all clinical staff about what they
learned. Staff have also gone above and beyond
by continuing their learning outside of work hours
by joining speech pathology social media groups
to discuss evidence-based practice and learn new
ideas to continue to help Irabina innovate.

This year we ran an education workshop for
parents in Bayswater focusing on the transition
from pre-school to grade prep. This workshop
provided parents with general information and tips
for ensuring a smooth transition from pre-school
to school for their child. The education team
have also supported Year 10 secondary school
students on work experience placements as well
as tertiary students completing certificates or
diplomas in education-related fields.

We look forward to a busy year ahead which
undoubtably will be full of new challenges and
exciting opportunities.
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Applied Behaviour Analysis (ABA)

This year has been a year of growth and
development for the Applied Behaviour Analysis
(ABA) therapy team. The Bayswater clinic opened
ABA services at the Kilsyth clinic, which allowed for
the development of a larger team and an increase
in the number of families Irabina is able to support.
The Bayswater team is evergrowing and consists
of therapists working on a full-time, part-time, and
casual basis. This allows the Bayswater clinic to
support more families, providing almost 100 ABA
sessions per week.
The ABA team now provides a mix of in-clinic,
kinder and home sessions. This has provided the
team an opportunity to collaborate with kindergarten
staff, ensuring the attainment of skills for our clients
across multiple environments. Our clients have
progressed in leaps and bounds. At our Kilsyth
clinic, the clinical collaboration between the Speech
Therapy, Occupational Therapy and ABA teams
has led to the successful toilet training of clients
and clients using picture exchange communication
system (PECS). Clients have been able to use PECS
fluently, communicating functionally across settings
with success, vocalising and talking for the first
time, engaging in social play with peers, increasing
independence and self-help skills, and transitioning
from the ABA program into other Irabina services
such as Transdisciplinary groups.
Some of our team members are currently
completing their Masters Degrees in ABA. These
staff and additional members of the team are
undergoing supervision to obtain their registration
as a board certified behaviour analyst (BCBA). Our
team has focused on upskilling in evidence-based
interventions and improving our data collection
procedures.
This year the ABA team delivered their first
workshop to the public “What is ABA?” which
provided an overview of the scientific principles
applied in ABA therapy. There were 35 participants
registered at the Bayswater presentation and 15
participants registered at the Bundoora presentation.
The workshop received positive feedback from the
attendees, with further interest in attending detailed
workshops in the future. We look forward to 2020
and the exciting new building project, the addition
of new workshops targeting specific ABA principles
and strategies for parents and professionals.
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“Our clients have
progressed in
leaps and bounds”

Cardinia Report
Speech Pathology
All clinical service provisions have continued to
grow in Cardinia over the past 12 months. These
include outreach to schools, kindergartens and
childcare centres, as well as in-clinic sessions. We
have also experienced exponential growth with
diagnostic assessments over the past year. Data
collected from enquiries indicates the referrals are
coming in from local paediatricians, psychologists
and GPs as well as from other professionals in the
Casey and Cardinia region.
With the use of augmentative and alternative
communication (AAC) systems (both low and high
tech) becoming more prevalent this year, outcomes
show clients are more effectively engaging and
communicating within their community.

Occupational Therapy
This year we continued to grow our occupational
therapy (OT) team at Cardinia. We have received
an influx of referrals for OT, and currently have full
caseloads and a waitlist for this service. To manage
this waitlist, families are always offered an outreach
option.
We continue to support professional development
for staff to expand their skills further to enable
them to provide services in line with evidencebased practice. This year Irabina supported OT
staff to attend a Handwriting Without Tears session
and they will implement a handwriting program at
Cardinia throughout next year.

Group Programs
2019 has been a successful year for group
programs, with two full Social Skills groups running
continuously throughout the year, and a growing
waitlist for 2020. We will be expanding our Social
Skills program by starting a Social Club next
year for those children who have progressed well
through Social Skills and are ready to transition to
the next level to further develop their skills. This will
further cement Irabina as a holistic service provider
from diagnosis through to adulthood. The team
at Cardinia are looking forward to continuing to
develop group programs in 2020.

Psychology Report
We have experienced growth in demand for
cognitive assessments, and we’re beginning to
receive referrals for academic assessments. It has
been noted that there has been an improvement
in consistent attendance from parents and clients
for sessions with a drop in cancellations. We
have introduced new psychology assessments to
develop our test bank and offer a wider range of
services and assessments to address client needs.

Applied Behaviour Analysis (ABA)
Our ABA program continues to be a much sought
after program with referrals from both current
families and external professionals. We currently
have a large number of children engaged in our
ABA program accessing a mix of in-clinic, kinder
and sessions in home. We continue to expand our
ABA team working both part-and full-time and are
soon to add an additional therapist to work at the
Pakenham clinic which will enable us to fill the
centre to full capacity.

“We currently have a
large number of children
engaged in our ABA program
accessing a mix of in-clinic,
kinder and sessions in home”
19

Workshops

Staffing

Cardinia clinic continues to offer workshops and
as always these are popular and have a high
attendance rate. They have also been successful
in generating new referrals, as well as interest from
external organisations to run similar workshops.
There is a high demand from external organisations
to run workshops.

We have created a new senior position that will
combine the roles of general manager Cardinia and
rural and remote.

Planning for 2020
The Cardinia team are in the process of planning
for the future and expanding our services to meet
demand. In January 2020 we are excited to be
running five school holiday programs that will enable
us to meet the needs of many of our families.

This year Irabina introduced a lead clinician role
for the Cardinia clinic. This role has enabled the
incumbent to work closely with the clinic manager
to address clinical matters. The successful
incumbent is a current clinician which further
promotes job satisfaction and in turn improves staff
retention through the growth and introduction of
new positions.

“We look forward to 2020, and aim to
continue providing a holistic approach for
our clients in accordance with Irabina’s
values.”

Bundoora Report
This year has been huge for the growth and
development within our Bundoora clinic. Intakes
have doubled from this time last year with referrals
coming from well outside our historical catchment.
Our overall client services have increased by
56% for the year, and we now offer support and
services to a substantial number of families.
A change in room allocation and staffing within
our ABA program has resulted in our early
intervention population growing 72%. Our
evergrowing team now consists of full-time and
casual therapists meaning we can now offer
multiple ABA sessions each week. One of our
ABA non-verbal clients with a dual diagnosis of
Down syndrome and ASD is now able to imitate
up to 10 different actions. Two clients have started
vocalising requests within the home environment
and answering basic questions. Another client
is now learning functions, categories and time
where previously meltdowns would occur when
demands were placed.
Our Transdisciplinary group that runs every
Tuesday morning has been a real highlight for
the clinic. This group concentrates on all areas
of the child’s learning including social skills, play,
communication, independence, cognition and
fine and gross motor skills. It has a real focus
on preparing the children for moving into a 4
year old kinder and school environment. At the
beginning of group, all of the children presented
with transitional difficulties, however, most of them
are now able to happily separate from parents,
engage in mat time and participate in structured
and unstructured activities with little to no
challenging behaviours.

communication (AAC) has significantly increased
in our Bundoora population, and our speech
clinicians have been able to keep up with new
referrals and multiple assistive technology
assessments and trials. We have seen many
non-verbal clients transition to a speech generating
device and are now able to request their basic wants
and needs using AAC. From a pre-schooler using
the LAMP Words For Life app to an older paediatric
client, the success rates have been outstanding.
Some of these families have been waiting 20 years
for their child to communicate, and our clinicians
have helped them achieve this goal.
We have been taking expressions of interest over
the last term for clients interested in being able to
access Aquatic Occupational Therapy within our
clinic. The response has been significant enough for
one of our occupational therapists to start engaging
with pools in the community to make sure we can
get this program up and running for 2020.
The team is ever strong and looking forward to the
possibilities that 2020 may bring.

“Some of these families have been
waiting 20 years for their child to
communicate, and our clinicians
have helped them achieve this goal.”

With Bundoora’s adolescent/early adulthood
clientele still remaining strong, our individual
Psychology, Speech Pathology and Occupational
Therapy teams have been working hard on
adapting therapy plans to better support them to
engage within the community. One of our clients
is now able to travel to and from appointments via
public transport. Another client is in the process
of transitioning to Melbourne Polytechnic from the
Latrobe Life Skills program and our clinicians are
ensuring that the client is confident and prepared
to use his communication device in this new
setting.
The need for augmentative alternative
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Financial Statements

Statement of financial position
For the year ending 30 June 2019

Statement of profit or loss and other comprehensive income

2019

2018

Cash and cash equivalents

795,177

347,623

Accounts receivable and other debtors

442,564

93,217

Inventories on hand

0

1,726

Other current assets

121,820

54,041

Total Current Assets

1,359,561

496,607

Property, plant & equipment

6,237,796

6,163,971

Total Assets

7,597,357

6,660,578

Accounts payable and other payables

681,855

421,629

Employee benefits

264,862

180,425

Unearned income

660,298

174,930

Total Current Liabilities

1,607,015

776,984

Employee benefits

46,633

19,205

Total Liabilities

1,653,648

796,189

Net Assets

5,943,709

5,864,389

Reserves

5,689,463

5,689,463

Retained Earnings

254,246

174,926

Net Assets

5,943,709

5,864,389

For the year ending 30 June 2019
2019

2018

$

$

Revenue and other income

7,142,980

4,004,453

Employee benefits expense

5,605,742

3,601,903

Operational and administration expenses

1,374,010

783,227

Depreciation expenses

83,908

65,082

Total expenditure

7,063,660

4,450,212

Surplus/(deficit) for the year

79,320

(445,759)

Other comprehensive income for the year

Current assets

Non-current assets

Current liabilities

Items that will not be subsequently classified to profit or loss:
Gain on revaluation of land and buildings

0

1,000,000

Total comprehensive income for the year

79,320

554,241

Non-current liabilities

Equity
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